
Minot August 2019 
The first 3 days at Minot it rained significantly, and again on the Wednesday.  Much of the place is a 
mixture of soil and gravel, and turned into a disgusting sea of mud.  This is our own private Lake Minot.


Needless to say, it made a dreadful mess inside the camper.  It also looks to me, from the way 
motorhomes are crammed into every available corner, as though this fairground is not large enough for 
an FMCA international rally.  I notice that, currently, there are no plans to come back to Minot in the next 
few years.  I for one would not come back unless they blacktop the parking areas.


Note: 

In the text below:

• “P&P” is “Policy and Procedure”

• “AVP” is “Area Vice President” (in our case, the Eastern Area, this is Bill Mallory).


Eastern Region Caucus 

This was run by Bill Mallory, the Eastern Area AVP.  The following is mostly what he said.


Budget and FMCAssist: 

FMCAssist is provided by a company named Seven Corners.  This company has changed hands three 
times since the FMCAssist program was introduced in 2014.


Last year Seven Corners received more than 5000 calls, emails and other messages from FMCA 
members.  We do not know the content of those messages.  However, they get calls about matters that 
are not part of FMCAssist, for example, roadside assistance (someone crashed his RV in Mexico and 
expected the Assist program to ship it home).  Last year there were a total of 181 “real” cases handled 
under this program.  The cost to the FMCA was about $1 per member per year in 2018.


At the Gillette rally, a Seven Corners representative said that they had made a $200,000 error with this 
program.  So this year they are factoring in their administrative costs.


The FMCA board developed a balanced budget for 2019, including an expected FMCA Assist premium 
increase of 21%.  On July 10th, Chris Smith (the FMCA CEO) received a memo from Seven Corners 
stating that they would be increasing the premium by 73%.  This causes a $385,000 shortfall in the new 
budget.  Some solutions have been suggested:




• Raise the dues by an amount sufficient to cover this.  Someone estimated is would cost $8 per 
member, which is peanuts for people with $300,000 RVs. (Note - this is nowhere near enough, as 
became apparent later).


• Take the money from financial reserves.  This is not a good idea, and no one wants to do this.  Since 
2014, more than $2M has been taken from reserves to finance FMCAssist.


• Cancel the program.  Again, no one wants this, since it is a good member recruiting and retention tool.


• There is a proposed expenditure of $285,000 to replace the FMCA’s computer system (I gather the 
current system is quite inadequate).  This could be abandoned and the money used to go towards the 
budget shortfall.  Of course this will not work for future years.  Further I suspect this would be a very 
bad solution.


The FMCA board developed the budget for 2019 based on an expected increase in premium of 21%.  
Doing so is lengthy process.  Bill Mallory stated that we should NOT vote it down, but instead pass it, 
and then have amendments for various line items of the budget.  Voting it down will result in the need for 
complete new budget to be developed, which is a 3-month process.  Also there would not be a 
Governing Board meeting to vote on it.


This whole issue will be covered tomorrow morning in the National Directors Workshop.


Constitution and Bylaws: 

There is a proposed changed to Article XVII to reduce the number of members required to charter a 
chapter from 20 to 15, and from 10 to 7 for an associate chapter.  This change is an attempt to make it 
easier to recruit Good Sam chapters, which are frequently smaller than FMCA Chapters.


AVP Travel Reimbursement: 

At the bottom of page 33 of the Governors board book is a P&P proposal to change the rules for 
reimbursement of travel expenses for AVPs visiting chapters - it would make it harder for AVPs to be 
reimbursed, and may result in fewer chapter visits.  The Executive Board recommendation is to vote NO.  
Bill Mallory specifically asked that we vote NO.


2020 GEAR: 

This will be at Lewisburg, WV;  the dates are Sept 30, Oct 1, 2, 3, 4


There are now more 50A full hookup sites available - there should be enough for all who want one.




National Director Training 

FMCA is member owned and volunteer governed.


Constitution: was re-written in 2003, and was last amended in 2019.


Bylaws: gives more details of the constitution and the governing board.  May be changed by 65% 
majority of the Governing Board.


Member and Volunteer handbook:  All details of the duties of members and the volunteer officers.  It 
contains all the Policies and Procedures.


Governing board exercises oversight over affairs and funds of FMCA, budget and officer elections.  
FMCA is a not-for-profit organization, which collects dues, provides benefits and education programs. 
FMC, Inc, is a for profit company, which publishes the magazine and provides and arranges 
conventions.


Budget: 

• It is created in May by the finance committee.

• It is then evaluated by the Executive Board.

• It is then presented to the Governing Board for final approval.


Check-in: 

Register by chapter name, are given materials (see below).  This provides information of who is there, 
more specifically if there is a forum.


Materials - voting credential, lunch ticket, Governing Board ribbon, handouts, election ballot


Make sure to bring Governing Board booklet.


Seating - attach ribbon to badge, enter secure area, seating by area.


Meeting Rules: 

Meeting is controlled by the chair, including procedure (he is subject to advice from the parliamentarian).


Rule #1:  the chair is in charge of running the meeting

Rule #2:  if the chair is wrong, see rule #1😄 


A member of the Governing Board can bring an error in procedure to the chair’s attention.


Main motion: 
• Brings business before the assembly.  

• Can be made only when there is no other business pending

• I.e. there can be only one main motion at a time.


The procedure is:


• Member makes a motion.

• Another seconds it

• Chair states the motion

• Debate (discussion)

• Chair puts the question (vote)

• Chair announces the vote, which is done by people holding up their voting cards.


If the vote is close, it may be retaken and the votes actually counted.




Rules: 
• Member may speak at most twice, the second time only after all members wishing to speak have 

made their first speech

• Stick to subject

• Address all debate through the chair

• Avoid use of member names

• Avoid attacking motives of members

• Presiding officer must leave chair to debate


Common Motion Types: 
• Main (discussed above)

• Amend

• Refer (commit)

• Call for question

• Postpone to a certain time


Amend: 
• Primary amendment: Modifies the wording and maybe the meaning of a motion before it is acted 

upon

• Secondary amendment:  changes the primary amendment

• Amendments must be germane (i.e. related to) the main motion

• Adopting an amendment changes the main motion but does not adopt it (that takes only when 

there is the final vote on the mani motion)


There are somewhat complicated rules for amendments to Bylaws and P&P change proposals:


• There are limits: “Previous notice” or original proposal defines a range - in scope range is between 
the existing and proposed language.  Adding text not in current or proposed version is “out of 
scope”


• Bylaw amendments - CANNOT propose anything out of scope.

• P&P motions:


- In scope, requires majority vote.

- Out of scope requires 2/3 vote.


Can refer a motion to, for example, a committee, to permit careful investigation of the proposal, to allow 
for improving the motion by proposed amendments.  The committee will then provide a report with its 
recommendations.


Call for the question: 
• A motion to close the debate and have an immediate vote.

• Requires a second 2/3 vote to terminate the debate.


Error in meeting procedure: 
• Parliamentarian will advise the chair when he sees a problem.

• Can raise a point of order, state concern to chair who rules

• Parliamentary inquiry - ask for the chair’s opinion on the matter, and he will give his opinion




National Director Workshop 

This is to provide a sort of “pre-discussion” of the point to be considered during the main Governing 
Board Meeting.


Constitution and Bylaws: 

Article XVII (2) changes the numbers for new chapter members to that for their retention.  This hopefully 
will make it easier to create or retain chapters.


Article XVII (5) allows chapters to have secretary and treasurer be the same person.  There is the 
restriction that a person may hold only two chapter officer positions.  Currently, if someone is both 
secretary and treasurer then that uses both of their two positions and they cannot hold a position in 
another chapter, for example.  This change means that the combined treasurer/secretary position will 
then count as a single position, so that person can hold a second position in that or another chapter.


Policies & Procedures Committee: 

Proposal #1, P&P #1024:

Commercial membership fees and dues - authority being given to the Executive Board to set them 
according to business conditions.  This can be revoked by Governing Board.


Proposal #2,  P&P 2031:

Change the rules for reimbursement concerning AVP visits to chapters.  The intent is to separate 
responsibility of FMCA from those of the area, i.e. chapter visits are to be paid for by the area, not by 
FMCA directly.  It could mean that it will be harder for AVPs to be reimbursed for some chapter visits.   It 
was suggested that if it is not so easy for the AVP to visit a chapter in distress, how would he learn it is in 
distress.  The committee chairman said that, to determine if a chapter is in distress it is up to the area to 
contact the chapter and see how they are doing.


This proposal exists solely because it was required by the governing board in. 2018.  The Executive 
Board disagrees with the committee’s recommendation.


There was a lot of discussion about this, almost everyone against it.  Further the Executive Board 
recommendation is to vote it down.  Much of this discussion was because people did not read what was 
written, nor did they listen to what was said - wasted time.


Note - this is something that Bill Mallory said should be voted down.


Proposal #3, P&P 3006:

A minor clerical change to says that receipts must be “legible detailed”.  There was almost no discussion 
of this.


Proposal #4,  P&P 1024

Minor change to say that Executive Board proposals shall be reviewed in no less than 3 days, instead of 
14.  This is. because these days such matters are always transferred electronically, and there is no delay 
due to mailing.


Proposal #5, P&P 2023:

This says that the AVP must send to FMCA office a copy of all tax filings, etc.  This was a  
recommendation from the auditor.  This will be amended tomorrow to include the word “area” to indicate 
it does not apply to the AVP himself.  This is so FMCA knows that the taxes are filed, and that the area 
complies with all laws and liability issues. This is required by the FMCA’s commercial insurer, to verify 
that no area is a big business of itself, which would result in an increase the premiums.


Proposal #6, P&P 2048:

This is to prevent emails containing requests for election support to appear to be from the FMCA.  This 
change is because once such an email did appear to come from the FMCA.




Proposal #7, P&P 3009:

Reduces the numbers of members required in chapters, because of the equivalent change to bylaw 
Article XVII (2).


Proposal #8, P&P 3011:

This change means that a chapter is not required to charge dues.  Also requires that all chapter meetings 
be in accord with FMCA Policies and Procedures.


Proposal #9, P&P 4002:

Requires that the commercial council meet at least every big rally, otherwise as they think necessary.  
Previously they were required to meet at least 3 times per year.


Proposal #10, P&P 4008

This requires confidentiality of interviews conducted by the Nominating Committee.  The Executive 
Board thinks the interviews are unnecessary, since the candidates present themselves at the Governing 
Board before the election, and can then be asked questions by the Governing Board meeting attendees..


Proposal #10 (not in the Governing Board meeting book):

There will be another proposal to change the name of the Member and Volunteer Handbook to the 
FMCA Policies & Procedures Handbook.


Actions: 

(1). Fund expenditure of $285,000 to purchase new computer software for the FMCA office.  There are 
major objections to taking it out of reserves.  There are other ways to fund this.


(2). Further to requests for earlier notice of convention locations to aid members’ planning, the following 
convention dates are proposed:  note that ALL of these are still pending for successful contractual 
negotiations.


• Winter 2020        Tucson, AZ

• Summer 2020     Syracuse, NY

• Winter 2021        Perry, GA

• Summer 2021     Gillette, WY

• Winter 2022        Tucson, AZ

• Summer 2022     Rock Springs, WY

• Winter 2023        Perry, GA

• Summer 2023     Sedalia, MO

• Summer 2024     Gillette, WY

• Summer 2027     Gillette, WY


Someone asked that we have summer convention earlier than mid-August, so kids who would otherwise 
be in school can attend.  However, it was reported that the kids programs have little to zero participation, 
with the result that the coordinator has resigned and the program was cancelled for Minot.  Further, 
dates are also mandated by such things as clashing with a state fair (as is the case here at Minot).


It is necessary that the FMCA can make a profit at a location.  More hookups at the site makes it much 
more lucrative than sites where everyone has to be on temporary generators.  Similarly, building 
availability is important, because tents are not satisfactory, and are very expensive.


During the discussion, it was stated that Summer 2022 will not be Rock Springs, maybe Gillette or 
Sedalia.  Maybe there will be an amendment to this action, or perhaps since it is 3 years out and not 
finalized, they will just approve the action, since they clearly state that all of them are subject to 
completing negotiations.


Someone asked if the FMCA should have its own facility.  This idea has been discussed in the past, but 
was turned down.




Budget: 

The discussion was almost entirely about the future of FMCAssist.


In March they asked the provider of this benefit, namely Seven Corners, what the rate increase would 
be.  They said it would be 15%-20%.  In July they claimed they were not covering their overhead and 
admin expenses.  The increase would be 73%.


If Assist is removed from the budget, there is a surplus of $641,290.  If Assist is included there is a loss 
of $378,452.


Seven Corners said their offer is take it or leave it.  They used to have a policy that individual members 
could buy for $105 per year, but only 800-1000 members signed up for it.  They now refuse to offer this 
as they consider the risk pool too small.


Many members have dues paid for future years (this includes me - we are paid up through 2021, 
because if we were paid up for 3 years ahead, we could get the roadside assistance for a major 
discount).  Many members took advantage of this.  There also are life members who obviously pay no 
further dues.  So the only people who would pay for this by a dues increase are the new members or 
those whose dues are up this year.  This has been carefully investigated, and it would require a dues 
increase of $25 to cover the deficit.


Over the past 4 years they have taken $2.1M out of reserves to pay for this program.  The FMCA 
treasurer, John Reynolds, was adamant that this cannot continue.


This Assist program is a major benefit for members.  It was pointed out that the Good Sam program 
(which allegedly is not as good as the FMCA’s) initially costs something like $59 for 6 months, then more 
than $100 year.


If the program is cancelled, several people claimed there would be there will lost members; also there 
will be fewer new members.  Further, some chapters would disappear.  No one argued with this 
assessment.


In 2014 it cost 37c per member per month.  Then went to 45c. In 2018 they charged $1.09, having 
budgeted 68c.  Then they said they had made an error and charged 57c, which FMCA viewed as too 
low.  The man who offered 57c is no longer with Seven Corners.


Seven Corners has changed hands 3 times since 2014, and the latest management did a cost 
accounting of each program they provide. Several, including FMCA’s, lost money, allegedly because they 
were not charging for their administrative overhead.  So they want to raise the cost to about $1 per 
member per month.


The committee responsible for this membership benefit is going to prepare a RFP to the travel industry 
to see if we can get a new provider.  This would apply to 2021.  The question now is what to do for next 
year.


There was a proposal to have a deductible of say $50.  This was looked at, and in fact makes almost no 
difference to the premium cost, and adds administrative expense to collect it.


It was asked if we can have a special assessment on those members who would not be paying dues this 
year to help cover the cost.  However a special assessment it has to be announced to the governing 
board 120 days in advance, then have a 75% majority to pass, then go to the membership and get a 
75% majority.  This is a non-starter.


Most people seemed to think Assist is very valuable, and killing will cost us many members and some 
chapters.  A show of hands to keep it was almost unanimous.  So the only only question remaining is 
how to pay for it.




If we decide on a dues increase, it must take effect as soon as possible, to prevent people prepaying to 
avoid paying the increase.


Governing Board Meeting 
There was coffee and pastries available before the meeting started.


The meeting started at exactly 9:00 am.  It ended up being a grueling marathon that lasted 9 1/4 hours 
(but we did get an hour off for lunch)


The standing rules and the agenda were accepted.

Reading of the minutes of the last board meeting was waived, as per the standing rules.

Finance committee report was filed.

Executive Director report was filed.


Bylaws Proposal #1 - passed unanimously

Bylaws Proposal #2 - passed unanimously


Constitution and Bylaws report accepted.


Convention Committee report: 
• Tucson is signed and finalized - the dates are March 26-29, 2020

• Syracuse pending approval by NY state of one change to the contract.

• Rock Springs will actually be Sedalia, MO or Lincoln NE

• Sedalia, MO may also be Lincoln NE


The report was filed.


Policy and Procedure Committee report: 
They presented a number of proposals.


P&P Proposal #1:  the change is the policy section, which is to give the Executive Board the power to 
change it.  This was passed.


P&P Proposal #2: Changes to the rules for the reimbursement of travel on official business.  The changes 
proposed are verbatim as ordered by the 2018 Governing Board meeting.  No one stated what provoked 
this requirement in 2018.


This was divided into two parts, one for the rules for authorized visitations, and one for receipts.


Item 1 changes the rules for AVP to visit chapters in their area; everyone seems to be against it.  
Nobody spoke in favor of it.  Debate stopped by call for vote.  The motion for this change failed 
by all but about 2 votes, i.e. the proposal was overwhelmingly defeated.


Item 2 changes the requirement for receipts to be “legible and detailed”.  This passed 
overwhelmingly


P&P Proposal #3:   Also requires receipts to be “legible and detailed”.  This also passed overwhelmingly


P&P Proposal #4:  Changes the minimum number of days before the Executive Board meeting for the 
forwarding of any proposal from 14 days to 3 days.  This passed overwhelmingly


P&P Proposal #5:  Requires that an AVP must provide area tax documents to FMCA office.


This was amended to add word “area” after “all” so it does not apply to the AVP’s personal tax 
documents, which was passed unanimously.




Main motion exists because of liability insurance questions.  Passed by large majority.


P&P Proposal #6:  election activities may not use any FMCA logo or be apparently in FMCA’s name.

This was split into two items, one for each sentence.


Item 1:  the proposal for the first sentence failed, and it is removed.


Item 2:  the second sentence passed overwhelmingly


P&P Proposal#7:  This changes the chapter member numbers, to match bylaws proposal #1.  Also adds 
the registration fee to the P&P, which has always been required but was not in the P&P.  Passed 
overwhelmingly


P&P Proposal#8:  Allows chapters to not charge dues, and clerical change to reference the correct 
FMCA docs.  Passed overwhelmingly


P&P Proposal#9:  Commercial Council - allows electronic voting and specifies when meetings must be 
held.  Passed overwhelmingly


P&P Proposal#10:  Nominating committee responsibilities. 


This proposal was divided into 3 separate items.  It was agreed that we need not consider the re-
numbering, which was passed overwhelmingly.


First change - passed overwhelmingly (but was later rejected, see below).


Second change - why do we have confidential interviews of candidates?  Long discussions about 
this, and I not really sure what the purpose was.  Apparently the interviews are to ascertain the 
suitability of the candidate for the office.  There was a problem in Perry where the committee 
chairman was unable to attend because of a health issue; someone else stood in for him, and 
two people not on the nominating committee were asked to attend. This is not permitted under 
policy.


The meetings are held as closed because they have always been, not because it is in the P&P.  At 
Perry someone asked if the P&P specifies this, and was told it was not.  These changes are to 
add the confidentiality to the P&P.


The second change was amended to add wording clarifying that the interview is to verify the 
candidates qualifications.


This second change was rejected overwhelmingly.


Third change - Rejected overwhelmingly.


Motion to reconsider the vote on first change.  Passed overwhelmingly.


First change considered again:  Rejected overwhelmingly.


An additional motion (not in the Governing Board book) was put forward, to change the name of the 
Member and Volunteer handbook to the “Policy and Procedures Handbook”.  This results in a clerical 
change to the FMCA constitution, the bylaws and all P&Ps.  Passed overwhelmingly.


The P&P Committee report was filed.


Education Committee Report: 
RV Basic course:  	 180 in Perry


	 	 	 160 in Minot

RV Doctor continues to provide classes and videos.

FMCA University is in development - new articles added each month.




The report was filed.


Commercial Council report was filed.


Governmental affairs report: 

They handled 3 problems:

• Direct TV

• Indiana road tolls

• voting


The report was filed.


Member Engagement Committee Report: 

• This committee was started April 2018 to find FMCA members for committees, to make FMCA a 
dynamic member run organization.


• A survey was issued, and received over 2600 responses.  In particular, 267 members wished to be 
more involved.


• There is a tile on the FMCA web page for member involvement.


• Two key focus areas

 - profiles and data analytics, so FMCA can find information for possible committee members.

 - Volunteer engagement plan for volunteers to engage 


The report was filed.


Membership Member Services Committee: 

• Develop a partnership program with Briter Products, LLC, for lithium-ion Batteries for RVs.


• Develop a partnership with Proteng to offer members discount on Proteng’s fire suppression system.


• There is to be a new fuel discount card with TCS, for Petro, Road Runner and other fuel stops (but not 
Pilot/Flying J).  This program is diesel only.


• New members to be given 1 FMCA plate and 1 window cling, instead of 2 plates.


• Partnership with ToGo to produce the new FMCA mobile app.


• Specially designed flags and window clings for the 100th convention.


• Do not renew the partnership with RV Petsafety/Nimble Wireless.


The report was filed.


Officer Visitation Committee:  
The Area Vice President’s responsibilities document has been re-worked to make it simpler and less 
overwhelming.


The report was filed.


Risk Management Committee:  
This committee recommended to the Executive Board that:


• Golf cart safety video be used for training at international conventions




• Clamp-on mirrors be installed on golf carts used at area rallies and international conventions (these 
were made for little money by a member).


The report was filed.


Technical Advisory Committee: 
• This committee reviews magazine articles for accuracy.

• Received an award for best re-designed magazine.


The report was filed.


New Software for FMCA Central Office: 
There was a presentation by Protech (the authors of the proposed new software package) and FMCA IT 
staff.


The current system is Elan:

• Elan was designed to do publication and accounting,  

• Membership component was added specifically for FMCA.  

• Events are a separate module.  

• Cross-Module communication problems

• Website login is very slow because of inter-component requests and responses.  


• Takes a long time just to set up a new member.

• Some operations take a lot of staff time.  

• Elan help desk and technical support is painful

• 6-8 days to resolve a query (used to be 2 weeks).  

• Currently have 250 outstanding support queries.

• When Elan moved to a new problem system, they flushed the outstanding tickets.


New software Protech pros:

• Resolve all known issues

• Pick software that better fits needs

• Productivity increase

• Myriad options for enhancements

• Cross-communication with better tracking and reporting

• Knowledge of what every department needs


Cons:

• Dedicated project time

• Process change

• Loss of investment (i.e. all that FMCA invested into Elan, because they picked a package that did not 

fit FMCA’s needs)


Costs

• 285K to buy

• 10k-15K for programming to Elan for data export

• Other possible costs for programming not estimated at this time


About 20 new software packages were vetted extensively.


Member user experience should be much easier for members, e.g. change address no longer requires 
phone call.


Chapter Certification can be done online, rather than via a phone call (the secretary would get 
credentials).


Ease of use in starting and maintaining a chapter.




Time and money saved

• E.g. web updates would be done by each department without going through several other 

departments.

• Departments may obtain reports directly without asking IT department to generate them.

• Help platform enables visibility to see how other users solved problems.


Protech started in 1984, produces SW for associations - this is all it does.

Runs on a Microsoft 365 SAS framework.  Uses Microsoft cloud.

Aims to make life easier for members.

Make life easier for FMCA staff.

>100 customers in US, e.g. wine and spirit wholesalers, parent teacher associations, etc.


Project kickoff and progressive discovery on requirements

Project execution

Post implantation operations

Protech users support is their largest department, 24/7/365 support


Switchover timeline, typically 6-9 months, depending on time available from FMCA staff.


They claim this system is secure against data theft etc.  We hope this is true.


Other Business 

Quorum:  358 voting members, 253 present, ~70 %, >50% so the meeting is quorate.


Actions 2019: 

Item 1 (purchase of the new software) was moved to discussion of the budget.


Other items to be voted on:


• Syracuse dates are July 29-Aug 2, 2020


They were approved unanimously.


#49 - change title of Executive Director to Chief Executive Officer.


Presidents Report: 

• 24 months of membership growth.

• 15,000 members of roadside assist

• $500K income from partners (Fantasy RV, tire programs, etc)

• 2015, 2016, 2717 lost several millions, money taken from reserve assets to cover it.  

• Last year we have a small profit ($75K).

• Now no longer taking money from reserves.

• Budget is ~$9M, so reserves should be at least that, but currently are ~$7M.

• Only 25% of membership is in a chapter.  The rest claim they are disenfranchised (not entirely true).

• Created a committee to get membership better involved.

• FMCA university continued expansion.


Budget: 

There was a replacement budget that covers all operating expenses, but with no money for new SW 
(Protech) or for FMCA Assist.


There was a vote - it is almost unanimous to keep FMCA Assist.  The question is how to fund it.




There is also the question of how to fund the new Protech software.  This is a capital expense, which can 
be expensed over several years.  The proposal by John Reynolds is to fund the Protech contract, and 
take out a loan to pay for it.  After much nit picking and time wasting this was approved.


Main budget:  revised budget does not cover Assist, nor does it contain a dues increase.  There was a 
motion to add back into the budget the estimated cost of Assist and add a dues increase of $25.  This 
increase will apply only to new members and those members whose dues are due this year.


This proposal was passed almost unanimously.


The budget as amended was passed almost unanimously.


A proposal was made to limit the pre-payment of dues to 3 years.  Since the rules for dues prepayment 
are specified in a P&P, this was necessarily changed to a proposal to put it to the P&P committee.  This 
was passed.


Election: 

President:	 John Walker was elected unopposed.


Vice President:	 Percy Bell withdrew - he claimed because of knee problems, he would not be able to 
fulfill the requirements of the job.  This took everyone by surprise and raised a few eyebrows.

253 votes were cast, 5 invalid, 92 for Jack Mayberry and 156 for Rhett Porter, who thus was voted in.

	 	 

Secretary:	 Connie Jones was eliminated on the first ballot. There was a runoff, where

	 	 Ken Carpenter had 103 votes and Kathy Balogh had 150 votes and hence was elected.


Treasurer:	 John Reynolds was elected unopposed.


It took almost 30 mins to count each ballot.  I find that amazing.


The meeting closed at 6:14 pm (about 1 1/4 hours late).  As result, the Eastern Area Gathering did not 
take place.


Documentation 

The Governing Board book is available online:


https://governance.fmca.com/images/stories/pdf/gb_mailings/2019_06_26/
Governing_Board_Booklet.pdf


https://governance.fmca.com/images/stories/pdf/gb_mailings/2019_06_26/Governing_Board_Booklet.pdf
https://governance.fmca.com/images/stories/pdf/gb_mailings/2019_06_26/Governing_Board_Booklet.pdf
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